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 Private Equity Networking 

Discussion 

Looking for a cost effective way to perform Due Diligence
Now you can compete with big firms and their large due diligence teams.  
 
Zintro ( http://www.zintro.com/areasDirectory ) is a new expert network service, with 
experts across all business and technical areas. Zintro 
( http://www.zintro.com/areasDirectory ) connects professionals making high value 
(e.g. investment, market analysis, risk assessment, purchasing, technology 
selection, hiring...) decisions with experts in the field for consults. Type what you are 
looking for in the search box. This is anonymous & free. Interested consultants will 
respond via Zintro.  
 
Regards  
 
--David Sim  
www.zintro.com 

Posted 5 days ago | Reply Privately  

Comments (2)

In today's marketplace value creation has to be the driver behind due diligence 
and this rules out the normal accountancy firms. Operational DD is now 
becoming the norm - understand what you are buying, not just from a fianncial 
perspective but from how a business actaully works - again do not use 
specialists in the sector but use specialists in process and people. Understand 
these and you will quickly find the value creators. 

Posted 4 days ago | Reply Privately 

The person who is conducting the Operational due diligence should be able to 
forsee whether the existing processes and people with some or no modification 
can acheive the desired result as mentioned in the business plan... The person 
doing the financial DD should be able to forsee whether the macro political- 
econimic factors are conductive to derive the return on investment in a given 
territorry as projected in the financial projections..  
When ODD and FDD are in sync to goahead with the deal, value creation is 
bound to happen..  
 
Cheers 

Posted 4 days ago | Reply Privately 
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